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TERMS OF REFERENCE (TORS) FOR THE CONFIDENTIALITY-IMPARTIALITY COMMITTEE ICTA-DPS-CIP-001

1.0 PURPOSE

These TORs outline the responsibilities, compaosition, and operations of the Confidentiality-Impartiality
Committee, establishing its framework for ensuring compliance with international standards.

2.0 APPOINTMENT RESPONSIBILITY

Director Programmes and Standards shall appoint the Confidentiality-Impartiality Committee members.

3.0 ROLES OF THE COMMITTEE

i. The key responsibilities of the Confidentiality-Impartiality Committee include:

i. Ensuring compliance with impartiality and confidentiality policies in all certification activities.

ii. Reviewing and approving impartiality policies and confidentiality agreements.

iii. Addressing and mitigating conflicts of interest, including monitoring declarations and
implementing mitigation strategies.

iv. Reviewing and approving reports on complaints and appeals related to impartiality.

V. Providing oversight and recommendations to improve the integrity of certification activities.

Vi. Ensuring the confidentiality of all sensitive information by enforcing strict adherence to
confidentiality policies.

Vii. Maintaining records of committee activities, conflict-of-interest declarations, and mitigation
measures.

Viil. Submitting periodic reports on impartiality and confidentiality to ICTA top management.

4.0 COMPOSITION OF THE COMMITTEE

The committee shall consist of:

i. A member with a deep understanding of the field related to the certification program (e.g., ICT).

ii. Amember familiar with certification schemes and competent in methods for assessing knowledge,
skills, and abilities.

iii. A member with expertise in developing, implementing, and maintaining certification processes.

iv. A member with working knowledge of ISO/IEC 17024 and related international standards, capable
of addressing disputes impartially and objectively.

V. A member able to evaluate and provide insights on the implications of certification decisions for
stakeholders, ensuring the integrity and credibility of the certification process.
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5.0

DECLARATION OF CONFIDENTIALITY

All committee members must:

i.
ii.

iii.
iv.

6.0

Sign confidentiality agreements upon appointment (to input the form number).

Abide by ICTA's confidentiality policies to protect sensitive certification information.

Refrain from sharing privileged information under any circumstances.

Declare any potential or existing conflicts of interest before participating in related discussions or
decisions.

MEETING REQUIREMENTS

The committee must meet at least quarterly or as needed.

1.0

At least half of the members, with a minimum of five in total, must be present for decisions to be
valid.

Record and communicate meeting minutes and action points to relevant stakeholders.
Representatives from key stakeholders to ensure balanced and diverse perspectives

Members must be free from conflicts of interest and independent of the certification process.

AUTHORITY AND INDEPENDENCE

The committee operates independently of certification personnel and processes. It has the authority to:

8.

Review and approve impartiality and confidentiality policies.

Provide recommendations to top management to mitigate risks.

Escalate any unresolved issues related to impartiality or confidentiality to ICTA leadership-note;
the committee should be able to take independent action..

Must have access to all relevant information required to carry out its duties.

REVIEW OF TOR

These TORs shall be reviewed and updated at least every 3-years or as needed to ensure continued
relevance and effectiveness.
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